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Training services Advisory services
All you need to ignite your data 

journey. Innovative training 
formats and the best mentors.

Trusted advice and insights to take 
your Data and Information 

management to the next level.

Ready to take full 
advantage of your data?
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FIT Alumni

More than 500 data 
professionals have already 
joined the FIT Alumni 
program

Continuous learning

In a world where Data is constantly 
evolving, the learning journey never ends. 
The FIT Alumni program is designed to 
empower Data professionals like you. 
Become part of our inspiring community 
and enjoy important benefits.

Join our Fit Alumni 
program today and take 
the first step towards a 
Data-driven future!

1.	 Connect with other Data experts and learn 
about their challenges in the networking 
sessions. Exchange ideas, best practices,  
and insights to enhance your skills.

2.	 Continuous education is essential in 
the world of Data. Our program offers 
exclusive discounts on books and trainings 
to help you stay on top of the latest trends, 
certifications, and techniques. 

3.	 Preparing for a DAMA exam? Our exam 
cram sessions will help you feel confident 
and prepared. Our sessions are led by 
experienced Data professionals who will 
guide you through the exam process and 
provide tips and tricks to help you succeed.

4.	 And so much more…

fitgroup.fitUnlocking Data

https://fitgroup.fit


3000+  
	 students

As a registered education 
provider accredited by DAMA 
and EDM Council, we foster your 
personal and professional growth 
by delivering an unparalleled 
training experience. 

With a track record of successfully 
training over 3,000 students, 
accumulating 10,000 hours of 
instruction, and achieving an 
outstanding exam pass rate of 96%, 
we stand as leaders in providing training 
for data management certifications.  
 
Our certification courses are 
meticulously designed to offer 
comprehensive insights, enabling you to 
enhance your data management skills 
and confidently pass certification exams. 

	

Our flagship courses, spanning 
five intensive days, ensure that 
you emerge as a Certified Data 
Management Professional, even 
if you are starting from scratch. For 
seasoned professionals aspiring to join 
the international elite as a Practitioner 
or Master of Data Management, we offer 
specialized training to get to the pinnacle 
of expertise. We customise our training 
to suit your preferences, whether through 
live, virtual, or hybrid formats. And we 
welcome groups of experts seeking to 
embark on this transformative training 
journey with us. 

Design your 
education journey 
with FIT Group

fitgroup.fitUnlocking Data
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Check out our 
courses designed 
for the certification 
exams and available in 
different formats.

DAMA 
DMBOK2

DCAM 
The Data Management 
Capability Assessment 
Model

CDMC 
Cloud Data  
Management 
Capabilities

Based on the DMBOK2 
Framework, DAMA 
International developed 
the Certified Data 
Management Professional 
(CDMP) to allow  
individual professionals 
to have their capabilities,  
skills and knowledge 
assessed and globally 
recognised.

An Innovative 
Approach to Data 
Management. DCAM is 
structured to define and 
measure capability – the 
definition of precisely 
what  is required to 
develop, implement 
and sustain data 
management program

The CDMC framework 
builds on EDM Council’s 
Experience Developing 
and Supporting DCAM. 
With the Cloud increasingly 
becoming a key 
component of emerging 
business models, this 
framework aims at being 
a resource for accessing 
comprehensive and up-
to-date best practices for 
data management across all 
industries.

fitgroup.fitUnlocking Data

https://fitgroup.fit


Data Management 
Certification
These courses have been designed to
prepare you pass the certification exams.

Design a Data Catalogue.
Where to Start

Go into deep knowledge of the discipline with a
focused class and get a complete overview.

How to Become Data 
Centric

Metadata to Enable the Data
Mesh Approach

Safety and Security of My
Digital Environment

Data Analysis: How to 
Analyse a Dataset

Unleash the Power of
Open Data

Build Your Data 
Strategy

Secure & Store: Managing 
Data Security and Retention

How to Improve your 
Business With Data Quality

Hands-on Workshops
Apply templates and best practices to build your 
own case study applied to your business reality

Data Management 
Fundamentals

Data Governance 
Fundamentals

Data Quality 
Fundamentals

Data Modeling 
Fundamentals

Metadata Management 
Fundamentals

The DCAMTM

Framework v2.2

ODI Open Data 
Certificate

ODI Data Ethics 
Professional

Human Centric Toolkit for 
Digital Transformation

Embrace AI transformation 
with Ethics

AI for Business

Data for AI Governance

Introduction to AI

Decrypting Data Security for non-
technical professionals

Data for Sustainability

Sustainability Report. 
Where to Start

The Privacy Code: Cultivating a 
Culture of Protection

How to Create Your Digital Twin

Data Ethics: Principles to Support
a Cultural Change

Infonomics: Assign Economic 
Value to Your Data Assets

Crash Course in GDPR

Deep-dive

Data Visualisation

Successful Approach to
Data Governance

Quality Indicators, 
Profiling and Report

Crash Course in The AI Act EU

Crash Course in The Data / 
Data Governance Act EU

Our 2025 training catalogue
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Our 2025 training catalogue

Applied Design Thinking to Data

Data Masterclasses

Non-Invasive Data Governance

These courses draw upon globally 
recognised leaders from the world of data. 

Quality with Direction: Ensuring 
Data Fit for Purpose

Data Boost for Executive

Become Data-driven Series

Become a data driven 
PM

Become a data driven 
HR manager

The "Become a data-driven" series teach 
non data practitioners how to take full 
advantage from this unique asset

Become a data driven 
Auditor

Become a data driven 
Business Developer 

Become a data driven 
Product Manager

Become a data driven 
Marketer 

Become a data driven 
CFO

Become a data driven 
COO

Ten Steps to Quality Data

Data Warehouse Modernisation

Data Catalogs – Governing & Provisioning 
Data in a Data Driven Enterprise

Embedded analytics, Intelligent Apps 
& AI Automation

How To Govern Data Across a 
Distributed Data Landscape

Practical Guidelines for Implementing 
a Data Mesh

Migrating your data Warehouse 
to the Cloud

Data Virtualisation & The Logical Data 
Warehouse

Modern Data Architecture

Building a Competitive Data Strategy 
for a Data-Driven Enterprise

Big Data Architecture & Technology 
for Analytics

The A to Z of Data Governance

The CDO Workshop        

Data Monetization Workshop
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We believe that 
training in data  
is good but often 
not enough. 
There are many cases in 
which daily challenges 
with data are too 
specific, too complex 
to be solved through 
standard approaches 
and customized support is 
crucial. In these cases high 
reliable advisors are the 
right choice to move fast to 
the next step. 

Our Professional 
Development programme 
is here to help you, 
your experts and your 
organisation.  

CDO Mentoring

fitgroup.fit

Data mentoring
& coaching

As the Chief Data Officer, 
you often find yourself 
navigating the challenges 
of visionary leadership, 
managerial responsibilities, 
technical expertise, and 
effective communication—all 
simultaneously. This demanding 
role can be stressful, and 
we recognize that your 
psychological well-being is 
integral to your overall success. 

Our distinctive mentoring 
program is designed to 
support your professional 
development journey 
comprehensively, equipping 
you with the tools necessary to 
become the data leader your 
company requires.  

Our mentors serve as 
critical friends, offering 
an external perspective 
and continuous support 
beyond predefined moments, 
fostering an atmosphere 
of trust and harmony. The 
experience is a catalyst for 
enhancing both your soft and 
hard skills, providing lasting 
benefits. 

Discover all 
our training 
and education 
services

Unlocking Data
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Mentors and coaches 
selected from distinguished 
data innovators 

They demonstrated  
a track record 
of academic success

They wrote at least one 
acclaimed book

They are presently 
influential figures on 
the web within the subject

First initial 
consultation 
at no cost

Select your 
mentor or coach 
from our panel 
of experts

Engage in 6-10 
sessions with 
your expert

Renew the 
partnership with a new 
package of sessions, 
accompanied by an 
exclusive discount

Whether you find yourself in the 
role of a data steward, a data 
architect, a data analyst, or a data 
owner, your daily responsibilities 
can present considerable 
challenges. The constant influx 
of requests demands a profound 
professional knowledge base and 
exceptional relational skills. 

Data group coaching is tailored for 
teams immersed in the realm of 
data. If your team is seeking effective 
solutions from a recognsed expert 
in the field, or simply aiming to get 
impactful insights for professional 
growth, this service is the ideal 
solution. 

It is an objectives-driven 
relationship, where a coach 
empowers you to achieve specific 
goals directly tied to data, making it 
the definitive choice for those who 
wish to swiftly overcome their data 
challenges. Elevate your data game 
with our unparalleled expertise. 

Data Group Coaching Our mentors and coaches

GETTING 
STARTED

+

Check out all 
our mentors 
and trainers

fitgroup.fitUnlocking Data
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• Access the as-is
maturity level of your
company

• Identify the strengths
and pain points within
your datamanagement
practices

• Get a list of
improvements
actions and artefacts to
beimplemented to get to
the next level of maturity

• DMMA, gap analysis,
roadmap implementation
and sector benchmark
comparison

• DMMA and DM policies and
procedures development

• DMMA, artefacts
prioritization and operation
modelcreation

• DMMA, roles and
responsibilities definition
and change management
program activation

Data Management
Maturity assessment

Benefits Use cases

The Data Management Maturity 
Assessment (DMMA) gives you  
an opportunity to assess and bridge 
the gap between business and IT 
perspectives based on the “health”  
and effectiveness of your company’s  
data management practices.

Check out all our 
advisory services

fitgroup.fitUnlocking Data
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Choose the assessment 
framework that suits 
you best

In-depth maturity 
assessment 
(interviews)

Get your maturity 
assessment report and 
development roadmap

Enterprise perspective
DAMA DMBOK2

Data management 
professionals perspective

DCAM — The Data 
Management Capability 
Assessment Model

On cloud data management 
perspective

CDMC — Cloud Data 
Management Capabilities

Minimum 6 participants, of which:
•	 3 business stakeholders 

representing different 
departments (HR, Finance, 
Operations, ...) (90questions)

•	 2 IT/Data Management 
stakeholders (185 questions)

•	 1 c-level referent (40 questions)

Deliverables:
•	 DM maturity report showing 

the gap between the as-is level of 
maturity and the

•	 Development roadmap to improve 
your maturity levelwith prioritised 
actions

•	 List of DM must have artefacts 
according to the chosen framework

1+ HOUR PER INTERVIEW depending 
on the interviewed group

DATA ARCHITECTURE

DATA LIFECYCLE MANAGEMENT / IT

DATA GOVERNANCE

DATA QUALITY

DATA ETHICS

DATA MODELING & DESIGN

Reference & Master Data

Data Storage & Operations

Data Security

Big Data Technology

Metadata

Reference & Master Data

Data Integration & Interoperability

Analytics Technology
DWH & BI

BUSINESS ARCHITECTURE

STRATEGY & BUSINESS CASE

TECHNOLOGY ARCHITECTURE

APPLICATION ARCHITECTURE

DATA MANAGEMENT PROGRAM & FUNDING

fitgroup.fitUnlocking Data
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•	 Set up of an automated Data 
Quality dashboard to monitor and 
process the defined KQIs 

•	 Data Analysis and Data 
Remediation activities to enable 
the decommissioning and 
transition of the legacy system

•	 Sustainability maturity  
assessment report

•	 Materiality questionnaires. 
•	 Carbon Footprint measurement. 
•	 Data Lineage 
•	 Sustainability report 
•	 Data-driven sustainability training  

and awareness program 

Data Quality  
Reporting 

Data Governance  
for the Sustainability  
Management Control 

Scope:  
Development of a Data Quality 
Report to support the transition 
to a new management system 
with focus to the elimination of 
defects and registry errors. 

Scope:  
Development of a sustainability 
report showing the company’s 
performance and sustainable goals 
and implementation of a sustainability 
management program complying 
the European legislative provisions 
to enable automated sustainability 
reporting. 

Deliverables: Deliverables: 

Project
& pilots
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•	 DMMA Report and gap analysis 
•	 Data Management Plan 
•	 Data Strategy 
•	 Data Strategy Roadmap 
•	 Roles and Responsibilities definition 
•	 Data Governance Framework 
•	 Data Management and Governance 

policies 
•	 Customized implementation plans, 

templates and procedures packages 
dedicated to each Data Management 
discipline 

•	 Data Management awareness 
sessions 

•	 Data Management training workshops 

•	 Artificial Intelligence 
assessment report. 

•	 Set of Ethical principles related 
to AI System Usage 

•	 AI Policy and procedures 

•	 Data Lineage. 
•	 Definition of Source Information 

Systems (Master and Slave). 
•	 Root Cause Analysis. 
•	 KQIs and KPIs monitoring. 
•	 Reporting Dashboard & Advanced 

Analytics. 
•	 Development and formalization  

of Data Quality activities. 
•	 Support for the implementation  

of Data Quality Controls managed 
by IT unit. 

•	 Data Protection, Security e 
Compliance. 

Data Management  
Office Development 

Data Ethics (AI Act)  
Compliance Assessment 

Data Management  
Project 

Scope: Assessment of the company’s 
data management level of maturity, 
development an integrated Data 
Strategy and roadmap dedicated 
to data management initiatives and 
projects, implementation of the Data 
Governance framework and Operating 
Model, resources and budget allocation 
and data management policies and 
procedures enforcement support. 

Scope: Development and 
conduction of a conformity 
assessment in line with the EU 
Artificial Intelligence Act and 
Data Ethics disposition, based 
on the level of risk foreseen for 
produced, distributed and used AI 
systems within a company. 

Scope: According to the 
customer needs, the project 
aims to represent the current 
situation of the company in 
Data Management, defining 
roles and responsibilities, 
processes, systems and possible 
improvement actions according to 
the Data Profiling and Analytics. 

Deliverables: Deliverables: Deliverables: 
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About
FIT Group

Unlocking Data

With the world of Data constantly 
evolving, the learning journey never 
ends. That is why we have creayed the 
Fit Alumni programme, a space for 
professionals to connect, engage and 
access dedicated resources.

We sustain the largest Italian community 
of data managers, offering high-quality 
services and promoting a good data 
management standard. We also provide 
the DAMA Chapters of the EMEA region 
with all the support needed to organise 
and run the yearly DataConf event.

FIT Group has started a collaboration with 
the World Economic Forum to explore 
SME Data Readiness. Together with WEF, 
we believe that progress happens by 
bringing together people from all walks of 
life who have the drive and the influence 
to make positive change. 

We annually participate in the World 
Summit of Information Society Forum, the 
world’s largest annual gathering of the ‘ICT 
for development’ community. We share 
our experience for the implementation of 
projects that have positive impact for our 
community.

As a company, the ISO certification 
demonstrates our commitment to 
providing quality products and services to 
our customers. From customer focus to 
quality management principles, we take 
quality and expectations seriously.

We are part of CDO Magazine’s 
editorial board. CDO Magazine grew 
from the annual Chief Data Officer and 
Information Quality Symposium (CDOIQ), 
founded by the MIT Sloan School of 
Management. 
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Ask us
anything

EMAIL US

WEBSITE

LINKEDIN

From our central offices in London and 
Bologna we operate globally via a network of 
branches and business partners in Europe, 
Middle-East, Latin America, Africa and Asia.

We know that every Country has its own 
specific needs and different legislations 
to abide by. Even the Data Management 
landscape might be different. We are proud 
to have a diverse team ready to answer your 
questions.

Here (and there) for you

https://fitgroup.fit
https://fitgroup.fit
https://www.linkedin.com/company/fitacademyofficial/
mailto:info@fitacademy.fit



