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“Al, cyber hygiene, data & analytics,
regulatory compliance, it doesn't
matter. Your human factor will
determine the success or failure of

your initiatives.



Developing a new generation of data talent

The Talent Journey

AWARENESS

At this stage, the talent
becomes aware of the
organizational
environment in which
they are beginning
their experience.

EMPOWERMENT
The data talent
enhance skills and
knowledge through
education,
experience and
exposure
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CONSOLIDATION

The data talent
consistently applies the
acquired knowledge,
resulting in improved
organizational
productivity.



How we support the talent journey

TALENT
ENGAGEMENT

We assist companies in
effectively diagnose and
engage their data talents
through recruiting,
upskilling, or reskilling.

ONBOARDING

We facilitate the swift
and seamless integration
of new talents.

SPECIALIZED
TRAINING

We design tailored data
training programs,
ranging from custom
solutions to certification-
focused pathways.

HUMAN-CENTERED
CONSULTING

L Y

We empower talents with
mentoring and coaching
programs to ensure the
continuity and growth of
their acquired data skills.
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Our Key Principles
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Methods & Learning Tools

Face to Face

Micro-learning

Executive &
Keynote

E-learning &
on-demand

Training on
the job

Community
based training

Case Method

Spaced
Repetition

Simulation

Role-playing

Interleaving
Practice

Dual-coding

Problem based
learning

Critical
Thinking

Gamification

Project based
learning

Self-
assessment

Peer-review
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Our Talent Management Platform
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Developing a new generation of data talent

Experiential: Data Escape Room

@ A unique innovative experience between education and team
building.

o Available at corporate locations or at FIT Academy headquarter
(working progress).

@ Turnkey development, we take care of everything.

@ A powerful tool for:

» Exploring data management domains through an innovative approach.
* Onboarding of new data talents.

» Providing data literacy skills to all new hires in a fun and engaging way.
« Strengthening teams working with data.

» Assessing team dynamics in data projects.




DATA
MANAGEMENT
FUNDAMENTALS

Data
Management

METADATA
FUNDAMENTALS

Data
Management

REFERENCE &
MASTER DATA
FUNDAMENTALS

Data
Management

DATA
INTEGRATION
FUNDAMENTALS

Data
Management

METADATA FOR
DATA MESH
APPROACH

Data
Management

DCAM
FRAMEWORK V2.2

Data
Management

cDMC
FRAMEWORK

Data Management

INFORMATION
SYSTEM AUDITOR
(CISA)

Data
Management

IMPROVE
BUSINESS
PROCESSES WITH
DATA

Data
Management

DATA
MANAGEMENT
FOR CLINICAL
TRIALS

Data
Management

HOW TO BECOME
DATA CENTRIC

Data
Management

INFONOMICS:
ASSIGN
ECONOMIC VALUE
TO DATA

Data
Management

DATA TOOLKIT
FOR LEAN
MANAGEMENT

Data
Management

BECOMING DATA-
DRIVEN PROJECT
MANAGER

Data
Management

Our periodic table of learning courses

BECOMING DATA-
DRIVEN HR
MANAGER

Data
Management

DATA
MONETIZATION
WORKSHOP

Data
Management

CHIEF DATA
OFFICER
WORKSHOP

Data Governance

DATA
GOVERNANCE
FUNDAMENTALS

Data Governance

DESIGN A DATA
CATALOGUE

Data Governance

SUCCESSFULL
APPROACHTO
DATA
GOVERNANCE

Data Governance

BUILD YOUR DATA
STRATEGY

Data Governance

THEA TO Z OF
DATA
GOVERNANCE

Data Governance

NON-INVASIVE

DATA
GOVERNANCE

Data Governance

DATA QUALITY
FUNDAMENTALS

Data Quality

SET UP QUALITY
INDICATORS &
REPORTS

Data Quality

HOW TO IMPROVE

YOUR REPORT
WITH DQ

DENOIIE]14Y

DATA LIFECYCLE
MANAGEMENT
ADVANCED

Data Quality

ODI DATA
ETHICS
PROFESSIONAL

Data Literacy

DATA LIFECYCLE
MANAGEMENT

Data Literacy

DATA ETHICS
FOR CULTURAL
CHANGE

Data Literacy

REGULATIONS:

DORA, GDPR, Al
ACT

Data Literacy

CRASH

COURSE
IN GDPR

Data Literacy

ESSENTIAL
CONCEPTS OF
DATA SECURITY

Data Literacy

Al
FOR EVERYONE

Data Literacy

INFONOMICS
FRAMEWORK
FOR DATA
MONETIZATION

Data Literacy

STORYTELLING
WITH DATA

Data Literacy

DATA-DRIVEN
CULTURE FOR
LEADERS

Data Literacy

THINKING IN

DOMAINS TO
DATA USE

Data Literacy

Al GOVERNANCE
PROFESSIONAL
(AIGP)

Artificial
Intelligence

Al ETHICS &
RESPONSBLE Al

Artificial
Intelligence

Al FOR
EVERYDAY
WORK

Artificial
Intelligence

MICROSOFT
COPILOT FOR
PRODUCTIVITY

Artificial
Intelligence

Al
STARTER KIT

Artificial
Intelligence

AI-DRIVEN
BUSINESS
INTELLIGENCE

Artificial
Intelligence

MASTER
Al ACTIN A DAY

Artificial
Intelligence

GENERATIVE Al
FOR DATA
MANAGEMENT

Artificial
Intelligence

DATA
MODELING
FUNDAMENTALS

Data Architecture
& Modeling

HOW TO CREATE
YOUR FIRST
DIGITAL TWIN

Data Architecture
& Modeling

DATA
ARCHITECTURES
PRINCIPLES &
TOOLS

Data Architecture
& Modeling

DATA
MANAGEMENT &
DATABASE
PRINCIPLES

Data Architecture
& Modeling

DATA MODELING
PRINCIPLES, BEST
PRACTICES &
METHODS

Data Architecture
& Modeling

DATA MODELING
APPLICATIONS &
TOOLS

Data Architecture
& Modeling

DOMAIN-DRIVEN
DATA
ARCHITECTURE

Data Architecture
& Modeling

STRATEGIC DATA
MODELING FOR
DATA
GOVERNANCE

Data Architecture
& Modeling

DATA
WAREHOUSE & BI
FUNDAMENTALS

Data
Visualization &
Analytics

INTRO TO DATA
STORYTELLING &
VISUALIZATION

Data
Visualization &
Analytics

DATA
VISUALIZATION
ADVANCED |

Data Visualization
& Analytics

DATA
VISUALIZATION
ADVANCED Il

Data
Visualization &
Analytics

HOWTO
ANALYZEA
DATASET

Data
Visualization &
Analytics

DATA SCIENCE
METHODS &
TECHNIQUES

Data Visualization
& Analytics

CYBERSECURITY
OPERATION
ANALYST (CCOA)

Data Security

INFORMATION

SECURITY
MANAGER (CISM)

Data Security

INFORMATION
SYSTEMS
SECURITY
(CISSP)

Data Security

INFORMATION
PROVACY
PROFESSONAL
(CIPP)

Data Security

RISKAND
INFORMATION
SYSTEMS
CONTROL (CRISC)

Data Security

SAFETY AND
SECURITY OF MY
DIGITAL
ENVIRONMENT

Data Security
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DATA RE-USE
FOR COMMON
GOOD

Data for Good

SUSTAINABLE
ANALYTICS &
ESG

Data for Good

DATA
PHILANTHROPY
IN PRACTICE

Data for Good

IMPACT
EVALUATION

Data for Good




Data for Humans courses

Computational Thinking for
Problem Solving

Psychology of Learning
& Data-Driven Thinking

Mind Traps in Data-Driven
Decision Making

Cognitive Science for Data &
Decision Making

Persuasive Technology: the
Ethics of Influence

Psychology of Invention: how
Creativity and Logic interact

Intuition vs. Logic: the Dual
Process of Decision-Making

Mastering the Art of Asking
the Right Questions

Applying Design Thinking
to Data

Computational Thinking
for Everyday Life

The Science of Insights: How
Breakthrough ldeas Emerge

How Personality Styles shape the

Data Work

The Data Within: How do you
Know Yourself in your Job?

Al for Babies: Discovering the
Magic of Smart Machines

Lego LAB 1: Exploring Human
Interactions with Data

Lego LAB 2: Understanding the
Organizational Environment

Lego LAB 3: Define your
Data Ecosystem

ESVAEREINSS
and Data

The Biopsychosocial Model for
Data-Driven Organizations

Cinema & Data: Uncovering
Hidden Data Stories

Dark Data; Seduction and
Corruption of Modern
Information
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Future-shaping clients and partners =y

FITACADEMY
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The success of any data
project relies on involving
the right professionals.

The data market is complex, but with our empathy-
driven approach, we help companies navigate
overlapping roles, identify the right professionals,
and build future talent pipelines through tailored
recruitment, reskilling, and upskilling strategies that
drive success.
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HR Partner

FIT Academy streamlines the entire recruitment process, from
drafting job descriptions to onboarding top data professionals,
ensuring efficiency and precision for highly specialized data roles.
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The start of a new experience
within the company is decisive
for developing the talent's
contribution.

FIT Academy accelerates onboarding by
providing essential organizational knowledge
and fostering a data-oriented culture through
fast-track pathways, ensuring new data talents are
set up for success from day one.

The first 100 days of a
Chief Data Officer

The Chief Data Officer (CDO) plays a vital role in
driving data value, and we provide one-to-one
support to ensure their Data Management skills are
fully leveraged for maximum impact from day one.
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Our course portfolio

Our training programs are the core
of FIT Academy, the driving force
that propels data talents to the

next level.

Data Management Certifications

Certification courses to gain internationally recognized skills

FIT Catalogue

The largest catalog of data management courses available on the market

Customized courses

Tailored training programs to maximize learning effectiveness.




Data Management certifications

International

We are only training agency in the
EMEA region authorized to deliver all
DAMA courses in multiple languages,
and the only one worldwide certified
in all specializations.

ISC2

(1ISC)? (International Information
System Security Certification
Consortium) is a global leader in
cybersecurity education and
certification.

e
EDM |

We are the only ones providing
courses in Italian, Spanish, and
English, and the authors of the
Italian and Spanish translations of
DCAM and CDMC.

open
data

institute

The Open Data Institute (ODI) is a
global organization dedicated to
promoting the ethical and effective
use of data.

lapp

535 ISACA

ISACA (Information Systems Audit
and Control Association) is a global
leader in IT governance, security,
audit, and risk management.

The International Association of
Privacy Professionals (IAPP) is the
world's leading organization for
privacy and data protection
professionals.

2,000+

STUDENTS

96%

IS OUR EXAM PASS RATE
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Customized Courses

Turn

Turn your company's static assets
into shared value through training

Combine our catalog courses
to create unique experiences

Tailor

Customize our catalog's content to
perfectly match your specific needs
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Human-centered consulting
Nurturing the talent




The data talents are ril
INn action.

Now It's time to

support them on

their new journey.

Data community and events

FIT Academy brings together extraordinary data
professionals from across teams to foster networking,
collaboration, and a thriving community that continues to
grow and share knowledge long after the training programs

end.

Coaching and mentoring

Training marks the beginning of our data talents' growth
journey, enhanced by group coaching and personalized
mentoring programs that bridge practical skills with
real-world challenges.




Use case: Data Literacy Program in Banking Sector

FIT Academy successfully deployed a Professional certifications

complex Data Culture program for a » DAMA DMBOK 2 Definitions and Concepts

E e e « CDMP Certification for pool of Experts or
=IMOfRISElT NERI BkEin I.nS.I =lis 2 .Op I Data Management Roles identified

the approach of a multi-tier solution. + 5 days live webinar or on-site course for

Different contents across mu|t|p|e CDMP Fundamental or 2 days for Specialist

formats were developed and delivered

to match the needs of different level of

maturity and involvement with data

initiatives and operations.

Deep-dives & workshops

« Best practices, real examples, case studies

 Practical steps to implement Data Quality, Data
Governance or Data Strategy initiatives

 1-2 day on-site with professional trainers

 Standard or Custom courses

Essentials for the management

« Best practices, real examples, case studies

 Advisory about people, practices and
management

* 45-60 live and on.-demand webinars

1 day on-site with professional trainers

Shorts & basics

« Theory starting from real or simulated
business cases

 Giving “Principles Posters” and stickers
to be attached inside offices

 2-3 min videos with simple messages

 Learning Paths, objectives and badges




1

Framework

Understanding
and Needs
Assessment

Start by immersing ourselves in
our client proprietary data
management framework.

Through collaborative workshops
with data experts, FIT assessed
existing learning needs and
identified cultural barriers that
were hindering effective
framework adoption.

After capturing this information,
key messages required to help
people onboard with the
framework were identified and
agreed

2

Audience -
Adaptive

Content
Development

Diverse target audiences were
mapped and multiple versions of
training content were adapted to
different needs based on users time
availability, roles, and maturity levels
(personalized learning journey).

The program was delivered through
interactive e-learning experiences
including videos, readings, quizzes
and activities, as well as live remote
training and in-person sessions.

Energy Management Global Leader

3

Continuous
Improvement

and Global
Adaptation

Real-time feedback about
satisfaction and relevance of the
content were gathered and used
to continuously enhance and
improve the learning materials and
experience

To address specific needs for
involving data leaders across
different countries, a train-the-
trainer program was initiated and
further tailoring of learning
content based on local needs,
including the use of local
languages was deployed.

Use case: Data Culture Program in Automation and

4

Community
Building and

Value
Demonstration

To support understanding of ROl for
data initiatives and to support the
growing data community, FIT was
commissioned the design and
facilitation of our client annual
corporate event for data leaders
across the globe (Data Pulse -
Barcelona 2024) focusing on "Business
value of data" and "From data
readiness to data maturity."



FIT Academy is a leading
provider of data management
education, offering high-quality
training programs to empower
professionals and organizations
in their data journey. As a
Registered Education Provider
for DAMA International and the
EDM Council, we deliver learning
experiences that help corporates
and individuals to deepen their
expertise in all the facets of data
management.

We are a passionate team of
educators, mathematicians,
psychologists, engineers, and
project managers dedicated to
delivering tailored training
solutions that address real
business needs. .

Our mission is not just to teach
data management but to enable
individuals and businesses to
unlock the power of data for real
impact.

—
EDM
CERTIFIED

PARTHER MANAGEMENT
SLOAN SCHOOL

Authorized training provider for DAMA
International and the EDM Council we deliver
globally recognized data management
education. We also collaborate with MIT Sloan
School of Management to deliver Design
Thinking programs.

Ca'’ Foscari b
Challenge ORE S

School

We actively teach data science and management
classes in top academic institutions, including
the University of Chicago, University of Modena,
and business schools like Ca’ Foscari Venice
University and Sole240re Financial Business
School.

We annually participate in the World Summit of
Information Society Forum organised by United
Nation, the world’s largest annual gathering of
the ‘ICT for development’ community. We share
our experience in data management discipline
for the implementation of projects that have
positive impact for our community.

Embifte |
ITansiormartion

We actively support the EMEA data
community by organizing the annual
Embrace Transformation Conference for
data professionals. We are also authors of
the first International Data Maturity
Benchmark.

e B
l'I-l Alumnl

With the world of Data constantly
evolving, the learning journey never
ends. That is why we have created the FIT
Alumni programs, a space for
professionals to connect, engage and
access dedicated resources.

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

) REDUGED
NNOVATION 1 INEQUALITIES
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